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SESSION #10918

Making a Molehill out of a 
Mountain: Automating 
OUHSC’s Grants Pre-Award 
Process 
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Hello!

Lynette Chaudoin

Solution Architect

Gideon Taylor

lynette@gideontaylor.com
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University of 
Oklahoma
The University of Oklahoma is the state’s flagship university. OU is a 

major, public Research university that gives students the feel of a private 

college atmosphere. 

$416.6M RESEARCH 

EXPENDITURES.

Three campuses in Norman, Oklahoma 

City and Tulsa.

\

Designated by the Carnegie Foundation 

as a Highest Research Activity institution, 

placing it in the highest tier of 

comprehensive research universities in 

the nation.
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OU Health Sciences Center
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Centers of 
Excellence
The University of Oklahoma Health 
Sciences Center is a comprehensive 
academic health center with several 
strategic research centers and 
institutes that support advanced 
research across many different 
disciplines including cancer, diabetes, 
obesity, ophthalmology, geroscience, 
and microbial pathogenesis.
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Giving Your Enterprise a Voice

Gideon Taylor enables clients to envision and create custom solutions for 
eForms and workflow technology, OCI cloud hosting, UiPath RPA, always-
current managed services, full-service consulting and staffing, WebUX and 
conversational AI. 

Delivering on the Promise of Enterprise Technology

Founded in 2001, based in American Fork, UT

Gideon Taylor is a PeopleSoft custom solutions provider for business, 
education, and government organizations.

GT eForms  - Validated PeopleSoft 
Automation Solution

PeopleSoft Project Services

AI Digital Assistants

Process Optimization Analysis

PeopleSoft ‘Keep Current’ 
Services

Full-Stack Cloud Managed Services

Automation Centers of Excellence

Integrated / Automated Testing – PeopleSoft 
and Beyond

Robotic Process Automation
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Transforming and Extending the Peoplesoft 
Experience

BYU-Hawaii Seneca College State of Tennessee Brigham Young University

Key Achievements:

• Moved all PS 
databases to OCI

• Increased response 
time

• GT now remotely 
manages all patching, 
PS updates, etc. 

Key Achievements:

• 259,000+ questions 
answered during last 12 
months

• 93.99% ACCURACY. Average 
confidence the AI has the 
right answer for the user’s 
questions

• Almost 50% of questions 
answered outside of 
business hours

Key Achievements
• Using eForms, performing all 

personnel actions for more 
than 45,000 employees 
across multiple agencies

• Disbursing centralized 
invoices to applicable State 
agencies via eForms

• eForms enabled over 250,000 
retirees to enroll in benefits 
programs each year

Key Achievements:
• Enabled client to reallocate 

12 FTEs to new projects
• GT assigned six team 

members to manage all 
PeopleSoft processes, 
upgrades, etc. 

• Created and administered 
innovative ticketing system 
to proactively manage client 
needs.

Cloud Migration & Hosting Ida Enterprise Chatbots GT eForms Managed Services
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Dollars

The Past

For more than 10 years, the University of Oklahoma’s Health Sciences 

Center used a third-party application to manage the complexities of its 

grants pre-award process.

History
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What are your 
top issues with 
tracking pre-
award 
proposals?

Interaction Poll
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The issues…

• User Interface was not intuitive.

• Information was scattered.

• Limited visibility for casual users.

• Broken features.

• Limited access to data and reporting.

• Changes/updates, nope.
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And more…

• No Peoplesoft Integration.

• System access was not standardized.

• Printed documents galore.

• Forms in forms in forms, and yeah… paper forms.

• What is the status?

• $$$$$
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Key Requirements

• Intuitive data collection

• Send, receive, and log email communications

• Reporting!

• Integrate with Peoplesoft Maintain Proposals (V101, V102)

• Accessible Attachments

• External Participants

• User Security
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What are you 
currently using 
to track 
proposal 
requests?

Interaction Poll
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Buckle Up!!!
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Compliance Form

Review RequestAdvanced Account 

Request

What “forms” 
are included?

Request Form



16

To Summarize
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Request Form
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PeopleSoft Homepage and Tiles
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Compliance 
Form
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Request Review 
and External 
Participation
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Advanced Account Request
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Comments and 
Emails



26



27

Final Processing



28

U
s
e

r 
D

e
fi

n
e

d
 S

e
a

rc
h

28



29

Link, Copy, and Amend
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Packet Navigation

30



31

What is Delivered PeopleSoft?

• Security

• Navigation

• Homepages

• Tiles

• Activity Guide

• Search Features

• Related Actions

• Discussions

• Guest Access

• Maintain Proposals

• Query

• BI Publisher

• Attachments
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The Result
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6226
Requests submitted in the last 1.5 years
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75% 
Decrease in submission time.
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The Challenges

• High Tensions

• New/Changing Staff

• Endless Grant Deadlines

• Data Conversion
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The Good

Participation

36

Training Change Management

\
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Post-Award deserves love too

• Update overall budget of year 1, year 2, year 3….

• Update start date

• End date

• Direct amount

• Indirect amount
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Big Wins

• All forms, attachments, discussions, etc is all accessible in 
one easy view

• Configuration-based 

• Peoplesoft development

• Reporting tools

• Dual entry

• Data entry errors

• Quiet Help Desk

• Licensing fees = $0
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Session
Surveys

1. Open the HEUG Events App on your 

phone, tablet, or laptop

2. Click on this session in your schedule

3. Then click the “Resources” button 

and “Survey”
You will be required to login once with your 

Eventsential username and password.
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Questions?
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THANK YOU!
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